.

Renovating and adapting your
community space to meet
community needs.

Linda Gillespie
Development Trusts Association Scotland
March 2025
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Community Ownership Fund
support programme

We are 10 leading community support organisations combining our knowledge and skills to
help you with the Community Ownership Fund as the Ministry of Housing, Communities
and Local Government (MHCLG)’s official delivery partner.

Between us we cover the whole UK and cover a deep knowledge base and experience of
working with organisations developing a range of community assets.

DEVELOPMENT
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’A“ About Development Trusts Association Scotland

Established in 2003 — member-led, run by a Our mission is to
volunteer board made up of member .
development trusts support the growth of effective and

sustainable communities in Scotland
300+ members

ff team rtin mmunities:
3 staff teams supporting co unities To ENABLE thriving

communities and
« Development Trusts Support Team resilient

+ dtascot.org.uk development trusts

« Community Ownership Support Team
dtascommunityownership.org.uk To SUPPORT the

To CHAMPION the development trusts
development trust movement in every
approach community that
wants one

« Democratic Finance Scotland Team
democraticfinance.scot
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Agenda for today

10.30am- 12pm (noon)
The film screening - 15 mins

Presentations — Development Trust Association Scotland and Take a Bow
- 25 mins

Q & A hosted by Development Trusts Association Scotland, Take a Bow and
Locality- 25 mins







Is there a demonstrable community need? ™\

Is there an ‘overwhelming need’ for this asset?

Do you have the support of the wider community to take this forward?

4

How do you know?
Have you engaged and consulted extensively with your community?

Community support
Political

Local government
Local businesses




Is it a viable proposition?

Have you completed an options appraisal?

- Arethere other assets/ spaces that may be more suitable /fit your
needs or are in better condition?

Do you have a sustainable business plan for the development?
- Isit financially viable — with clear income streams?
- Have you considered how you may future-proof the development?
« Energy efficiency

- Have you considered the risks associated with the
project?

4




Project delivery-people

Do you have the right structure and resources to deliver this project?

Capacity
- Canroles be backfilled to free up capacity?

Skills

. leg)O}lé)Cl%?have the skills within the organisation / Board to deliver this
— Co-opting
— Sub committee
Governance
« Levels of delegated authority
« Frequency of Board and/ or sub committee meetings

4




Project delivery - finance

Financial

Can you secure the full funding package for the
redevelopment?

- Can the project be phased into realistic phases?

Fundlng Package
Large scale grant funders
Local grant funds
Own resources
Community shares — democratic finance
Community benefit funds
Debt finance - potentially to manage cash flow

Contingency Funding

4
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Learning from Take a Bow




DEVELOPMERNT TRUST

Registered SCIO SC049064

ACQUISITION AND RE-DEVELOPMENT
OF FORMER NEW FARM LOCH
COMMUNITY CENTRE IN KILMARNOCK



FORMER NEW FARM LOCH COMMUNITY CENTRE
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FORMER NEW FARM LOCH COMMUNITY CENTRE



RE-DEVELOPMENT WORK — COMPLETION MAY 25
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RE-DEVELOPMENT WORK — COMPLETION MAY 25




DEVELOPMENT PROCESS

Building Acquisition Take A Bow - January 2019
Feasibility Study Undertaken 2019/2020
Business Planning 2020/2021

Funding Package Secured March 2023

Pre- Development Work — Final Design/Planning/Building Warrant — Completed
October 2023

Procurement Process — October — Nov 2023
Appointment of Contractor January 2024
Site Start February 2024



EXTERNAL ENVIRONMENT

* COVID Pandemic

* Brexit

* Ukraine War

* Soaring Energy Costs
* Rampant Inflation

* Pressure on Public Sector Finance



FUNDING PACKAGE — TOTAL £2,568,985

e Scottish Government RCGF — £1,341,615

e East Ayrshire Renewable Energy Fund - £100,000

e East Ayrshire Place Based Investment Fund £139,000

* Scottish Government — Cares Fund - £80,000

* UK Government Community Ownership Funding - £823,064
* Take A Bow Fundraising - £19,656



FEASIBILITY STUDY

* Full Building Conditions Survey

* Specialist Asbestos Survey

* Specialist Roof Survey

* Specialist Ground Conditions Survey

* Specialist Energy Survey

* Detailed Cost Estimates

* Community Consultation/Assessment of Local Needs

* Preferred Option Selected



BUSINESS CASE

Comprehensive Business Plan and Financial Projections

» Strategic Context and Contribution of the Project to National and Local Priorities
* Review of Local Needs and Views of Local People

* Review of Other Facilities and Demonstrate Market Failure

e Detailed Description of the Project and Contribution — Outcomes and Impacts.

* Detailed Description of the Building Works and Cost Plan

* Funding Strategy for Capital Works

* Detailed Description of Project Sustainability



DEVELOPMENT ISSUES

e Unlocking Funding for Pre-Development Work

e Dealing with Tender Results Above Budget

* Value Engineering Exercise to Reduce Costs

e Securing Additional Funding ( COF Support)

e Starting the Project on a Phased Basis

e Dealing with Cost Increases During Construction

* Dealing with Delays to Programme



KEY LESSONS AND CHALLENGES

* Timescales for Development

* Volatile External Environment

* The Costs & Challenges of Net Zero

* Managing Contract Cashflow and Funding (including VAT)
* Project Management — Dealing with the Unforeseen

* Organisational Sustainability



COMMITMENT TO COMMUNITY OWNERSHIP




Q&A




Resources on My Community

Recorded Webinars:

Why community engagement is key to your success.
Learn strategies for effectively engaging your community in a capital project

Renting your space for the benefit of your community
Help community organisations maximise the potential of space rental.

Community Assets Hub:

A 4 “



https://mycommunity.org.uk/community-assets-and-ownership
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